Case conferencing

As part of our community's efforts to end chronic homelessness, Hennepin County is launching a case conferencing
meeting specifically focused on chronically homeless households. This process will be iterative and responsive as we move
forward together.

Background

e Hennepin County's efforts to end chronic homelessness have been ongoing for years. Our community has recently
partnered with Built for Zero, an effort through Community Solutions, to focus and resource our work.

e Hennepin County's goal is to end chronic homelessness by the end of 2025. We can only get there through
collaboration with our partners.

Purpose

e Drive investment in our community’s goal of ending chronic homelessness by the end of 2025
e Test a new process for a limited group

Goals
e Leverage available housing resources to increase outflow
e Use by-name list data to make strong matches to housing resources and increase successful referrals
e Identify and follow up on pending referrals
e Support housing stability for chronically homeless households

Attendees

Service providers or case managers serving chronically homeless households
Coordinated Entry team representation

Housing providers

Chronic homelessness planner (facilitator)

Resource matching

e Matching to resources live in the meeting

Hennepin County Communication and Engagement Services
300 South Sixth Street, Minneapolis, MN 55487
612 348-3000 | hennepin.us


mailto:webteam@hennepin.us
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/definition-of-chronic-homelessness/

e Resource availability: 5 Coordinated Entry units/week
e Building relationships with non-CE resources to support referral pathways
e Prioritizing based on multiple factors to identify those most vulnerable
e Relying on case manager feedback
Contact

Housing Stability-Brief
Olivia Haidos

olivia.haidos@hennepin.us

Website

hennepin.us/chronic-homelessness
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